BENNINGTON COUNTY HEAD START
2010 COMMUNITY ASSESSMENT UPDATE

INTRODUCTION AND OVERVIEW

Bennington County Head Start is located in thdétsgastern corner of the State
of Vermont, bordering the states of Massachusettise south and New York to the west.
The area served by Bennington County Head StatsstaPownal and extends north to
Dorset.

Head Start has been serving families in Bennin@ounty since 1965. It is one
of the smallest Head Start Programs in the Statéeahont serving 123 preschoolers and
their families, as well as ten preschoolers throtinghEarly Education Initiative (EEI a
Vermont State Program). We are affiliated with @diChildren’s Services (UCH) of
Bennington County and this organization servesuagmntee.

The administration offices and three of our clasars are located in North
Bennington across from the Park McCullough HouBkis site offers children and
families a full-day/full-year program. The fagyits open 8:00 am to 4:00 pm, Monday
through Friday, and typically serves 45 children.

At our Red Brick facility in Shaftsbury we opera¥eo classrooms with 15-17
students in each class. This program offers fayiAuill year services and is open 8:00
am to 4:00pm, Monday through Friday. One classroothis program is designated for
our partnership with the Town of Shaftsbury, segviour-year-old children who reside
in the town and will be going to kindergarten tbédwing September.

In Pownal, we collaborate with Early Educationd?eom (EEE/ EEP) of the
Southwest Vermont Supervisory Union (SVSU). EEEPEenrolls half of the fifteen to
sixteen students placed in this classroom. Howekese children must still meet Head
Start eligibility standards. This facility operatiill day/full year, during the hours of
8:15 am to 3:30 pm, Monday through Friday. The Ralfacility is a stand-alone
building located on the grounds of Pownal Elemegn&ahool.

An additional nineteen children are placed with Guild Care Partners, one

family childcare center is located at a rural lamain Bennington and the other, a



licensed center, is located in Shaftsbury, next dothe Shaftsbury Head Start site.
These partnership programs operate year roundhanchiours of operation vary

depending on the needs of the families.

NORTHSHIRE COLLABORATION

The Northshire Head Start Program is a locallyglesil collaboration serving the
townships of Northern Bennington County — Arlingt@andgate, Sunderland,
Manchester and Dorset. Head Start works in paftigersgith the Bennington Rutland
Supervisory Union (BRSU); the Battenkill Valley Sapisory Union; Arlington Area
Childcare, Inc. (AACI — also known as “Happy Daysihd Northshire Day School
(NDS) to provide a comprehensive early educatigrearnce for area children and their
families. There are twenty specific families the¢ served in three separate sites and
many more families are impacted by the width arehtth of Head Start services that
compliment the existing programs.

Among the thirty children who attend the Manche&ementary Middle School
Pre-K program, there are currently eleven studehts receive additional Head Start
services. This is collaboration between Head Siadtone of the public schools in the
BRSU.

In Arlington, a variety of program options can lmeessed through Happy Days
in collaboration with the Battenkill Valley Supesairy Union (BVSU). Happy Days is
childcare center with a preschool component. Thesecurrently four Head Start/AACI
dually enrolled slots filled there.

Northshire Day School (NDS) is a new collaborat@mtnership in Manchester.
In 2009 Head Start received an Expansion Grant federal stimulus money to expand
in the Northshire. This grant allowed for seven rsbots, five of which are at NDS.
Along with the extra slots came the opportunityiiee one part-time staff person who is
working with both childcare sites and has a case@danine children.

Head Start’s collaboration with two local supervisaonions and two early

childcare programs provides a program rich withcgized services and family



involvement opportunities. Meeting the individuabdavarying needs of children and

their families is strength of the Northshire Cobiadtion.

Update on previous areas of concern:

1. Open a site in down-town Bennington (CA 2005 — 2099
The majority of Head Start families that we sem®ides in downtown
Bennington and has difficulty getting to our outlgisites. This concern seems to
grow with each passing year as the economy andgobrity decrease, but costs
of living, including price of gas and vehicle ma&nance increases. Many
families that have transportation, do not haveabdé transportation, and could
therefore really benefit from a center that theyldavalk to. Our Head Start
Director has visited several locations around the&rdown area, but with budget
cuts, and financial prudence in the face of futurdget uncertainties, combined
with the high costs of renovation, nothing has bagmevable to date. She will
continue to work with the UCS Executive Directodadhief Financial Officer on

this issue.

2. Increase Mental Health within the program for our children and families
(CA 2008-9)
In 2009 several things were implemented with ouadi8tart Program. There
was a social skills group that ran once a weelséweral weeks at the North
Bennington Head Start, but did not continue thisrye 2010.

Two Head Staff were trained in CSEFEL (Center foci&l Emotional
Foundations of Early Learning) and another two H8tat staff were trained to
be trainers of FEL (Foundations of Early Learningflead Start teachers and staff
have implemented the curriculum into their classrsdo improve mental health,

social skills and problem solving.

ARRA (American Recovery and Reinvestment Act of 20Bunds have allowed

Bennington County Head Start to hire a Behaviopdchlist. The Behavioral



Specialist position’s duties will be to support amhance children’s social skills
in the classroom and working with staff to help amaintain Functional
Behavioral Plans and IEPs. This person will ag$igtren individually and in
groups following an approved curriculum, FEL and&we Step, and best
practices. This person will be available as dirg¢eted as required to all three
Head Start centers in North Bennington, Shaftslamg/Pownal. Currently, Head
Start is looking to fill the Behavioral Specialgtsition due to our former
Behavior Specialist taking a full-time teaching iios with our Head Start

program.

A United Counseling Service Clinical Intern, Kim IMr was made available to
our program. There were four Head Start childefarred to Kim Miller and she
saw the children weekly over the school year, mhoy on-site clinical

counseling to those identified children.

CUPS (Children’s Upstream Services), is part dbgesvide effort to provide
mental Health services and consultation to chilgf@milies and childcare
providers. CUPS has recently restructured ancheeetl with the CIS (Children’s
Integrated Services) team. The CIS team included$allowing agencies: WIC,
FIT, Healthy Babies and Families, Sunrise ResoGeater.

In reviewing the outcomes for children the progmsided to form a “Good
Start” committee in the 2008-9 school year, thakex at all aspects of
transitions for children. The Good Start committesess comprised of Head Start
staff, special education teachers and public scpexdonnel. The Good Start
committee continued in the 2009-10 school yearririgumonthly meetings the
committee identified several new initiatives toghehildren transition into Head
Start and into kindergarten, including a collabeeasummer thirty-day kinder
camp program in two of our public schools, Mollya&tand Pownal, to help

children transition into kindergarten.



3. Continue to explore various transportation optionsfor our families (CA 2005
—2009)
Families continue to use the Head Start bus teogahd from the North
Bennington Head Start site. The North Benningtos Buable to transport 21

children to the program.

Green Mountain Express (GMX) is also able to transgeveral of our Head

Start children in various Head Start sites. Gre@uMain Express has a Deviated
Fixed Route service, which complies with the Amani®isabilities Act (ADA).
GMX vehicles will deviate up to ¥z mile off theirute to provide requested
transportation services. Advanced notice of oneislagquired. Funding is
required to transport children to and from Headt3tp GMX. Reach-Up
Workers or other community agencies approve thaseifg subsidies. Funding
budgets to approve transportation are also a coratehis time of state budget

cuts.

The public school system is also able to offer gpamtation service to eligible
children both to and from school; this is only fohildren with IEPs that
demonstrate a need for alternate transportationcest

Head Start is beginning to enter the children’sgportation information into the
Child Plus computer system. At Head Start, weatése coming to realize that we
are unsure of how well known it is that GMX can used as transportation for
medical appointments. We frequently transportdekih and their families to
medical appointments that GMX would likely trangpofhis may be a matter of

planning and scheduling in advance for families.

4. Through Act 62 it will be paramount for the program to solidify and
structure partnerships that meet the new state guidines. Including
addressing teacher qualifications and MOU'’s that icorporate Head Start
Performance Standards (CA 2008-9)



Bennington County Head Start has partnered witifthven of Shaftsbury to
provide pre-school services to four-year-old cldtdm the town. Services are
being provided in our Shaftsbury Center. Parhaf partnership requires that the
teacher in this room be licensed. For the pasty®ars of this partnership we
have been able to provide a licensed teacher aet theerequirements for this
partnership. As we write this update, we are culydooking to fill a vacancy in
this lead teacher position. This is proving difficco find someone with the right
degrees, philosophy, and experience at the pag seaprovide for

compensation.

Additionally, Head Start has also partnered with Molly Stark Elementary
School and Pownal Elementary School so that tHdreim enrolled in our
summer program were able to attend our programe(teive a full day of
childcare services) and also attend the kindergdréamsition programs at the

public schools.

This year, after completing a Community Needs Assesnt, the North
Bennington Graded School has determined that thikprevide Pre-K services
to their population, and collaborate with commuméytners. At the time of this
report, we know that Head Start will be a partie,it is still undetermined
exactly what the program will look like. Head $taill continue to look at ways
to strengthen our partnerships and make sure tharegmeeting the state

guidelines.

. Work with Professional Development Committee of Buding Bright Futures
and the State wide committee to ensure the teachenseet the new licensing
standards (CA 2008-9)

When teaching positions become available new kiresequired to already meet
the new licensing standards. Ensuring teacherquaified to meet Head Start

standards and being able to have licensed teacbetisiues to be a community



and program need. This year, teachers with Backddegrees in a related field
were part of a VECEL work group, led by Jeanne Pawid the SVSU to
complete the peer review process and become lidendgarly Childhood
Education through the Vermont Department of EdocatiAs teachers can
complete this at their own pace, their timelinesiadividualized, ranging from
December 2010 through June 2011. Most Teachestasss currently have a
CDA or are in process for applying for one. Onefidds a New York State
Teaching Assistant Certificate and is being enagenldo go back to school in
order to obtain a CDA.

. Work more closely with the Department of Children aad Families, Economic
Services Division to help parents who have becomaemployed seek training
and new job opportunities (CA 2008-9)

Bennington County Head Start and Economic Sendoesinue to build on their
partnership that has been in place for the pasyfaws. Head Start continues to
allow families who are involved with Economic Sees work on site to complete
their work requirements. Head Start staff helpagport parents to and from job
interviews, attend meetings with parents, assistaking phone calls if there is
confusion as to what is expected from our parenegards to their work
requirement. We continue to help families build@uphe skills they have to
further their work options.

We are facing some difficulty with Economic Sergde work together towards
the family goal plan that they have in place wHesmparent comes to our
program. Both agencies have busy schedules ardgidifficult to find to
schedule meetings, but we would like to have a mohesive relationship with
Economic Services and work as a team towards thkpdan that our parents
have already set up with their worker. We woule lio meet with the Economic
Services workers at the beginning of our year tcageopy and overview of our
parent’s plan, so that we can be even more of patip helping them achieve

that goal.



The new centralized intake system is another baievercome in working
together with Economic Services. Because theremsetwo staff in the
Bennington office, the rest are Reach-Up workeasjrig the meeting time to
obtain goals and how we can support them is aemgd. Also, we are concerned
that people that need assistance may not be ahtxéss it due to limited literacy
skills and/or limited computer, telephone, or inetraccess. We have set up one
computer workstation at the North Bennington Cetitat can be accessed by
families to apply for benefits.

. Work with Department of Children and Families and Bennington Rural
Opportunity Council to support parents that are fadng high fuel & gas
prices (CA 2008-9)

We continue to work with DCF and BROC very closeWye help to get
information out to our parents about local progrdinad can aid them if they have
a fuel need. We are aware of deadlines for appies for these programs, aid in
filling out the application with the family and daat the above named agencies if
there are any other questions pertaining to thd néeur families, including

other resources that might be available througbetipeograms.

We also look to our local churches and interfaghrecils for assistance as a one
time only or emergency service, which may have lggeen to us by the above
named agencies as another resource to familiegithabt qualify for their

programs.

Initiate a new “Green Start” for Head Start program that will address the
needs of energy improvements for our facilities andtaff (CA 2009)

Green Start has been a new initiative of not onllykbead Start program but also
our grantee agency, United Counseling Serviceld@m, Families and Staff
have been learning how to recycle and conserveggnetS teachers and staff
have placed recycle bins for paper in each clagsrddead Start is committed to

turning off lights and appliances that do not neele in use, especially when



leaving the classrooms and also at the end of @agh Head Start staff has been
saving paper by making double sided copies andjuesimil when ever possible.
Head Start has reduced the amount of paperworkslesitering each child’s
binder; the majority of the child’s informationn®w entered into our Child Plus
computer system and Creativecurriculum.net. Oteh€in staff has been
recycling and separating plastic, metal, glasspaper daily. Our grantee
agency, United Counseling Service picks it up weeklead Start has greatly
reduced the amount of garbage it produces wedkhildren have been working
on a successful gardening project for the lastyears. Last year, children at
North Bennington contributed to the North Bennimg@ommunity Garden
composting pile with their breakfast and lunch feodaps. At the Shaftsbury
Center, Head Start has purchased a composting neaahd will be looking into
a Composting Plan for next year at Shaftsbury arttie future at North

Bennington.

Head Start Expansion and Early Head Start Opporturnties (CA 2009)
Bennington County Head Start applied for the Heidt &Expansion grant and the
Early Head Start grant. Recently we found out hatreceived part of expansion
grant. Seven new Head Start slots will be addexitgorogram. After looking at
our service area, these slots will mostly be adddtie Northshire area.

The Early Head Start grant is another area of posgifor our program. After
assessing our currently enrolled families we redithat we have 52 siblings that
are younger than 3 years old and 8 pregnant md@waanington County Head
Start requested 75 EHS slots. However, this grastnot approved. Quick Facts
from the US Census state that 5.1% of the populaif@ennington County is
younger than five-years old. And that 12.2% ofpleulation is below the
poverty level. Bright Futures information showattthere are only seven
providers that are accepting infant and toddleldclare openings as we write this
report; one is located in North Bennington, threzia Bennington, one is in

Pownal, one is in Arlington, and one is in Readsbdnfant Toddler childcare is



more expensive for families, and the provider tibddctatios of 1:4 is
economically crippling to programs. Bennington @iyus still demonstrating a

need for quality, affordable Infant Toddler Childea

10. Half Day versus Full Day option (CA 2009)
Based on the need of the families over the pastyfaws full day services made
its way through all of Bennington County Head Stantters, except the
Northshire, which offers only a combination optioBince the decline in the
economy and changes in state funding for childas@f January 3, 2010,
families are finding it more difficult to obtainchildcare subsidy or to pay for the
co-pay that their certificate does not cover. Hiasiare also finding it difficult to
get a job in order to meet the requirements foirtgaa subsidy. The July 2010
unemployment rate in Bennington County is 6.5% weheer, different towns in
Bennington County have different unemployment ratelease see chart below.
Even when families do obtain a four-week work skeanaildcare certificate, it is
nearly impossible to be hired for employment intsacshort amount of time.
Even the federal unemployment benefits timefransihereased, but the work
search time frame has not. Based on this, it neaydzessary to consider part day

slots again.
Bennington County Unemployment Rates- July 2010

Bennington town 7.8%
Dorset town 5.1%
Manchester town 5.5%
Pownal town 4.9%
Readsboro 6.2%
Sandgate town 8.7%
Shaftsbury town 4.3%
Woodford town 7.4%

New Areas of Concern:

10



1. Pownal Site Waitlist
More and more families are applying to our Pownah@r, which currently
allows for fifteen to sixteen slots in one classmooAdditionally, this is a
partnership program with EEP/EEE, so half of tledsshre filled in conjunction
between our LEA and Family and Community Partngrsfénager. This year, at
the time of writing this report, there are twentiyee applicants for five slots. Of
these twenty-three, most of them are new applidaois this spring and summer,
fourteen are income-eligible, four are over-incomag are four-year-olds, and
four have marked actual or suspected disabilitiye 3ize of our waiting list
demonstrates a need for increased Pownal slotbldPns that the program
would need to address are:
* Space for a classroom as the current classroonai@gsesut of a
manufactured unit adjacent to the public schoolpwinlic school grounds
» If considering a partnership, locating a qualifree or center in Pownal
» Determining where the program could afford to Iskxs that could be re-
distributed to the Pownal site

2. Community Tobacco Usage
Rates of smoking are increased in communities lwitfer education attainment
and lower socio-economic status. Smoking rate$igieer in communities with
increase rates of mental health. Smoking is alsermrevalent with males than
females. Head Start partners with the Tobacco Ememunity Partners and
Kiah Morris. Kiah is one of the two community repentatives to our current
Policy Council. Our Health Manager and Family $&nDepartment will be
meeting with Kiah during the 2010-2011 pre-sent@discuss further ways she
and Head Start will collaborate in the upcomingryeshelp more families quit.
Currently, as part of the FPA, if a family membginterested in quitting, HS is
prepared to refer to the appropriate agencies ssidtaas needed. If a family
member is not interested in quitting, FSW's wiltearage to smoke away from

children and outdoors, and to educate on the hazdrsecondhand smoke. Our
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Health Manager also discusses these same topiegistration, which every HS
family is required to complete before their chikhcattend. Last school year,
children at Head start participated with a Smokdegsation and keeping healthy
workbook, completed at school and with familiesislyear, the tobacco
awareness education by Head Start takes placeymhirihg registration, and at
home visits and through the FPA with the FSW’s.e Thermont Department of
Health funds a Smoking Cessation coach in eachitabgpVermont. Gwen
Hannon is our local contact at SVMC. Participartseligible for quitting
smoking classes or individual coaching along wiime free nicotine replacement

therapy.

3. Community Dental Concerns
Bennington County has a small number of dentisisabcept Medicaid for
payment, and an even smaller number of dentistatiteept Medicaid and will
see a child under the age of four. Dr. Michaeldyres located in the Molly Start
Elementary School and has picked up much of thesload, but every year the
age at which he expects children will transitioratoadult dentist goes down; he
is currently only seeing children until they arévibeen eleven and twelve-years-
old. Dr. Brady will see younger children becauséklieves the earlier children
see the dentist regularly, the better off theyiatée long term. Adult and child
dental homes are another point of the FPA. FS@psnt that many adult family
members are in need of dental care, but a majofitiyose are embarrassed or
afraid when it comes to actually scheduling neetbed and treatments. There
seems to be a mindset that they will just get ttesth pulled and a set of dentures
instead of corrective dental work. FSW's refer ilgaa that are willing and in
need to Shaftsbury Dental (Dr. Moskowitz) for adult Dr. Brady for children
that need a dental home because those are theranigers in our area that

currently accept new patients and Medicaid.

4. Medical Insurance and EPSDT Forms/ Lead Levels
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This is an area of concern in Bennington Counst fotentified by our Health
Manager. The system of access to medical insurianu& always ideal for our
families. Head Start does not find out about lapsanedical insurance until
there is a health concern or an appointment thadssponed until insurance is
once again secured. We are becoming aware that faanilies are applying for
insurance, then were issued a missing items ligttdollow-up. Often times they
do not receive the letter due to moving, precartoussing, or old information in
the systems; or they don’t return the informatigrthee deadline; or they don’t
know how or where to locate the information; or @k just feels like too much

and they don’t complete it, and then their insueailscnot approved.

We are required to obtain and keep in our filesyment EPSDT form for our
children for the state licensing regulations, beglthcare providers are
experiencing difficulty in getting reimbursed thgtuMedicaid for some of the
items on the form. A vision exam is a good examp@quired by the state form,
but not allowable for re-imbursement from Medicaithis contributes to the
problem with two-year-olds lead levels. Most of children receive their one-
year-old lead level at a WIC appointment. The De&pent of Health consistently
performs these. However, at two-years-old, DOH met routinely perform
these, and assumes that doctors’ offices are. Muxgbrs offices are not
completing them, they don’t always note that ongtilsneeded if children change
primary physicians, or they issue parents a lal) alhd parents don’t always
follow through and go to the lab to get the blooaveh and the testing completed.
There is a lead level registry for the state ofrfiv@nt where physicians can check
to see if lead levels were completed for individgydlut it is unclear how much
this is used. We are further finding a child weesa General Practitioner is
even less likely than a child who sees a Pediatrioi getting a two year old lead
level completed. At Head Start, the dilemma weexy@eriencing, is how to
follow up with these missing lead levels, when wendt enroll the children until

they are three-year-olds.
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5. Subsidy System and Co-pays
Many programs and families have struggled withah&ngeover in the state
tuition assistance program on January 3, 2010. nine Reserved Spaces
Contracts were cancelled, many families around Bejton County, whether
enrolled in Head Start or not, became responsdsledying a child care co-pay.
Many families could not afford this co-pay, resudfin some children losing their
childcare slots and needed services. Our Head[&téners around the state
report this same problem in their own communitiesvall. Our community is
not looking forward to the possibility of centradit intake of subsidy services. At
Head Start we have only had one parent ever coeftietonline subsidy form,
and they could not do this without a Head Staift person that walked them
through the application piece by piece. Furtheemthre specialists at BCCCA
receive over a hundred phone calls, emails, andeofisits on a weekly basis
from families and providers. They are essentiagsuring the smoothest

transition of this program between families andgpams.
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